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GDPR COMPLIANCE 
STRATEGY 
The process of meeting GDPR obligations can be boiled 
down to 5 logical stages:

Planning, Preparation, Implementation, Deployment and Staying Compliant.
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COMPLIANCE STRATEGY

“Time to repair the roof is when the sun is shining” - JFK
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STAGE 5
Stay Compliant
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STAGE 1 - Data Audit
“Facts do not cease to exist because they are ignored” - Huxley

Data Audit – Where are the Gaps

Who are 
our Data 
Subjects?

B
y 

C
at

eg
o

ry
C

o
n

si
d

er
 d

at
a 

su
b

je
ct

’s
 jo

u
rn

ey

What data are we holding?

Im
ag

es
  -

P
h

o
to

gr
ap

h
s 

o
r 

V
id

eo

P
er

so
n

al
 D

at
a?

e.
g.

 c
o

n
ta

ct
 

In
fo

rm
at

io
n

Sp
ec

ia
l C

at
eg

o
ri

es
 o

f 
P

er
so

n
al

 D
at

a
e.

g.
 m

ed
ic

al
 

in
fo

rm
at

io
n

How is the data stored?
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STAGE 2 - Prepare
“The future depends on what you do today”  - Gandhi

Results of the Audit – fill in the gaps
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STAGE 3 - Implementation
“Great things are done by a series of small things brought together” – Van Gogh

Rolling out your compliance strategy prior to 25 May 2018

Data Culture
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STAGE 4 - Deploy
“Great things in business are never done by one person. They’re done by a team of people”

– Steve Jobs

From 25 May 2018 

Our processes, policies, procedures & 
behaviours
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STAGE 5 - Stay Compliant 
“Practice make permanent” – Bobby Robson

Keep talking
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GET IN TOUCH 
Speak to SA Law’s Data & Privacy specialists about the GDPR  

FOR MORE INFORMATION VISIT 

SALAW.COM/GDPR-GETCOMPLIANT

LONDON     I  020 7183 5683

ST ALBANS I 01727 798000

JULIE GINGELL
Partner, Director of Marketing &
Business Development 
julie.gingell@salaw.com
01727 798010

EMMA GROSS
Solicitor 
Employment & Data Protection
emma.gross@salaw.com
01727 798049

CHRIS COOK
Partner, Head of Employment & 
Data Protection
chris.cook@salaw.com
01727 798017


