
THE EMPLOYEES ARRIVE AT THE EXTERNAL 
VENUE AND DRINKS START FLOWING 

VERULAM LTD HAS HAD A SUCCESSFUL YEAR 
AND WANT TO REWARD THEIR EMPLOYEES 
WITH A CHRISTMAS PARTY 

OPTION B: IMPLEMENT THE COMPANY’S 
DISCIPLINARY/CAPABILITY PROCEDURE

OPTION A: HOLD 
INFORMAL MEETINGS 
WITH BOB AND CARLY 

INVITATIONS ARE SENT OUT TO ALL 
EMPLOYEES, ASKING THEM TO SAVE THE DATE 
OF THE PARTY (AND REMINDING THEM THAT 
THEY WILL REMAIN COMPANY AMBASSADORS 
AND MUST BEHAVE ACCORDINGLY)

THE DAY OF THE PARTY ARRIVES 
AND THE EXTERNAL VENUE HAS PUT 
UP VERULAM LTD’S SIGNAGE 

OPTION C: DISMISS BOB 
AND CARLY 

OPTION A OR B 

DEPENDING ON THE NATURE AND EXTENT OF THE COMPLAINT, IT MAY BE APPROPRIATE TO 
SIMPLY HOLD SEPARATE INFORMAL MEETINGS WITH BOB AND CARLY TO DISCUSS THE 
COMPLAINT AND DEAL WITH THE MATTER WITHOUT RECOURSE TO FORMAL PROCEED-
INGS. 

HOWEVER, IF THE COMPLAINT IS SUCH THAT THERE IS CONCERN THE EMPLOYEES MAY 
HAVE CAUSED REPUTATIONAL DAMAGE TO THE BUSINESS, IT MAY BE APPROPRIATE TO 
COMMENCE FORMAL DISCIPLINARY PROCEEDINGS IN RESPECT OF BOTH EMPLOYEES TO 
INVESTIGATE ALLEGATIONS OF GROSS MISCONDUCT. 

EMPLOYEE BOB AND EMPLOYEE 
CARLY END UP GETTING A LITTLE 
CLOSER THAN NECESSARY AND 
MAKE SOME PRETTY PUBLIC 
DISPLAYS OF AFFECTION

THE VENUE RECEIVES A 
COMPLAINT ABOUT BOB AND 

CARLY’S BEHAVIOUR. THEY INFORM 
VERULAM LTD OF THIS THE NEXT 

WORKING DAY AND PROVIDE 
EVIDENCE


